Weather

contingency

We have been tracking the anticipated weather conditions for the peak
trading period - due to the increased likelihood of snow this year we have
made the following provisions.

* 150 weather contingency trailers on standby across the country.
* Proactive gritting at all sort centres and largest service centres.

* Stockpile of grit, shovels and personal protective equipment is already
in stock across all sites.

 City & rural service split in key cities e.g. Aberdeen to allow isolation
and continuity of service.

* The Business Control Tower is monitoring anticipatory weather 25 tonne of grit
conditions in real time and will proactively communicate to clients as Shiste slieady
weather changes and if adjustments need to be made in the event of
adverse weather.
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